FEED MILL COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2024-2025 ANNUAL GOALS & OBJECTIVES REPORT

The Feed Mill CDD Board of Supervisors Goals and Objectives report for fiscal year 2024-2025
were adopted in accordance with the legislation of HB 7013 to maintain statutory compliance
and pursuing efficient operational practices. The report discloses successful results for the Feed
Mill Community Development District.

Financial Goals and Objectives: Successful 0 Unsuccessful

Financial Transparency — commit to regular reporting the financial status of the district.

Measurement: Financial statements circulated to the board monthly.

Board Meeting Goals and Obijectives: Successful 0 Unsuccessful

Productive Meetings — commit to conducting an orderly and efficient meeting.

Measurement: Circulated and posted agendas in advance for all public meetings held and completing
minutes reflecting adequate opportunities for both public comments and supervisor requests, if applicable.

Administrative Goals and Objectives: Successful 0 Unsuccessful

Website Maintenance — ensure that the website is always up-to-date and in compliance.

Measurement: The District’'s website is in compliance per Chapter 189.069 F.S., quarterly ADA audits are
also completed as required.

Operational Goals and Objectives: Successful [0 Unsuccessful

Promote efficient communication.

Measurement: Accurate meeting minutes, prompt communication to and from District Staff and
Board Members. Weekly meetings held with Chairman and District Counsel.



